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Abstract: The rapid competition among businesses is growing across the globe forcing them 
to seek their competitive advantages and procurement and halal practices are one of the ways 
to improve a company's performance. Various literature can be found to discuss the 
importance of procurement and halal as a competitive advantage. However, there is limited 
literature on halal integration and procurement. The increasing Muslim population directly 
influences the request for halal products and services. This situation shows the relevance of 
understanding the integration between halal and procurement. Thus, this paper is targeted 
to systemise the existing literature on the practices of halal procurement. A meta-analysis 
approach was conducted instead of carrying out a traditional literature review. This paper 
analyses articles that have been published between 2012 to 2022 and they are carried out 
using the Emerald database, and Google Scholar search engine. The preliminary phase 
consists of 20 articles; however, after the thorough exclusion, the meta-analysis was 
conducted based on six articles. The results conclude that supplier management holds a 
crucial role in the development of halal procurement. The findings of this paper are aimed at 
assisting future researchers to conduct a study on halal procurement practice.  
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1. Introduction 

 

Procurement plays a critical role in attaining sustainable results through the growth, 
production, administration, and preservation of relationships between businesses and their 
supply chains (Singh et al., 2020). Procurement is not a new notion in the business world, 
where it was evidenced by historical proof of total procurement from a trade deal between 
China and Greece around 800 BC for the silk business (Iqbal & Iqbal, 2018). Besides, 
procurement in any organisation aims to maximise the benefit by making the best use of 
resources while using the least amount of cash. Organisations should use strategic 
procurement methods, and techniques to maximise the benefit and contribute to the 
organisation's success. Currently, corporate entities procure a wide range of trading and 
nearly limitless goods, works, and services (Sinaga et al., 2021). Furthermore, procurement is 
important in operations because supplier selection and strategic supplier partnerships are all 
activities that can improve the company's efficiency (Bag et al., 2020). 

 
The procurement process is a critical activity in any business because it remains the fact 

that a business cannot function properly without this process. The procurement process is 
part of the broader acquisition process, a critical component of supply chain management. 
Procurement is a business management function that is responsible for identifying, accessing, 
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and managing external resources that an organisation requires or may require to meet its 
strategic objectives. Procurement has been proven to benefit businesses both in the financial, 
and non-financial terms and provide a competitive advantage to the company by fulfilling 
customer satisfaction (Masudin et al., 2018).  

 
Furthermore, competitive advantage refers to the magnitude of the competition over 

the competitors and it refers to the company's competence that allows it to separate itself 
from competitors in the market. Besides that, previous research discovered that the 
characteristics that give the organisation a competitive edge include premium pricing, reliable 
delivery, customer quality, manufacturing innovation, and competitive pricing. Businesses 
with the aforementioned qualities are thought to have a competitive edge over their market 
rivals (Ploenhad et al., 2019). Additionally, the company's competitive advantage can be 
improved by implementing halal practices (Noorliza, 2020). In recent years, the interest in the 
halal supply chain (HSC) is increasing, especially in the food industry, due to high demand 
from both Muslim and non-Muslim consumers. The halal supply chain enhances the 
conventional supply chain, which covers downstream and upstream groups with the 
additional element of Shariah practices (Azmi et al., 2019; Indarti et al., 2020).  

 
Risks, consumers' perceptions, and contact with illegitimate are the three factors that 

form the halal foundation base of supply chain management (Usman, 2020). In generating 
profits and maintaining market position, the halal supply chain must maintain the integrity 
and quality of halal products in all supplies. Ensuring the quality, and integrity of products 
necessitate careful planning, and execution (Novianti et al., 2020). Additionally, Supian et al. 
(2018) conclude the importance of integrity in the halal supply chain, which involves the trust 
level between buyer and supplier. Halal traceability, halal integrity, halal procurement, and 
halal logistics are the main concept of the halal supply chain that gas is being studied. Multiple 
studies have been carried out for halal traceability (Ab Rashid & Bojei, 2019; Tan et al., 2020), 
integrity (Tan et al., 2017; Supian et al., 2018), and logistics (Faradina et al., 2018; Selim et al., 
2019). However, the study on halal procurement is severely lacking despite its importance in 
the halal supply chain and the company's performance (Tieman et al., 2020).  

 
2. Research Problem 
 

    Department of Statistics Malaysia (2021) stated that in the third quarter of 2021, 
businesses are more pessimistic about their business situation. The confidence indicator fell 
to -21.3 percent in the reference quarter, down from -3.1% in the previous quarter. The 
statistic shows the importance of reviewing business performance, and proper procurement 
practices are one of the ways. Procurement has been criticised for decades due to its inability 
to follow appropriate processes, and procedures. The incompetence of businesses to 
implement a purchasing function resulted in high operational costs and discriminatory 
decisions, which reduced the company's performance in terms of income generated (Kakwezi 
& Nyeko, 2019). There are long-standing problems with traditional procurement systems: 
inaccuracies, labour consumption, slow-to-respond information, inefficiency, and excessive 
data, in particular time and money, as well as extreme uncertainty in many instances 
(Alsetoohy & Ayoun, 2018). 
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 Increasing global competition influences manufacturing enterprises because it 
burdens finite resources, affecting their availability and cost competitiveness (Bag et al., 
2020). According to Shahbaz et al. (2018), to boost overall productivity and efficacy, there are 
many ways to go about doing so, and implementing a constructive supply chain is considered 
the most effective approach. A company's success is largely dependent on the quality of its 
procurement. As a business grows, the procurement and purchasing department becomes 
increasingly critical to its success (Ibrahim, 2021). The integration of halal means and 
mechanisms in daily activities has been proven to provide a positive impact. It is suggested 
that the practices of halal procurement can improve business performance. Thus, this study 
is targeted to analyse the development of halal procurement practices. Two objectives are 
developed for this study, which is (i) to identify the main findings for halal procurement, and 
(ii) to identify the methods that are used in discussing halal procurement. Generally, with the 
increasing demand for halal industries, the concern about fulfilling customer satisfaction and 
needs in this field, as well as requests for halal procurement entail research to be conducted 
to better understand this sector and provide solutions to counter problems facing the halal 
industry hence enhancing the business to perform.  
 
3. Literature Review 
 

The concept of halal procurement is relatively new, with the first study conducted by 
Tieman and Ghazali (2013) mentioning halal purchasing. The study found that halal 
significantly affects purchasing and procurement strategies. Then, in 2020, Tieman et al. did 
a focus group discussion with food industry players. The main focus was to determine the 
best halal procurement strategy that can be implemented. Their study also discusses that a 
strict halal policy would reduce the likelihood of halal risks becoming out of control in the 
supply chain. The idea is to combine halal compliance with food safety because the brand 
ensures proper handling of the business and halal status. The existence of halal procurement 
assists companies in evaluating and achieving business targets for the process of procuring 
halal materials and halal distribution following the authorities' regulations (Ramadhan et al., 
2019). Ensuring the procurement function in halal compliant shows the business holds the 
responsible Islamic business ethics. The top management should start the integration of halal 
by developing a halal policy that acts as the basis for supplier selection, and procurement 
(Yusoff et al., 2017).  

 
Halal procurement is part of halal supply chain management (Rasi et al., 2017) and the 

integrity of halal is protected throughout the supply chain process by halal procurement 
practices (Novianti et al., 2020). There are three processes involved in halal procurement that 
protect integrity: purchase activity, supplier management, and checking of quality and 
product received (Zahra et al., 2019). Moreover, halal personnel demands the establishment 
of a halal procurement procedure as the existing purchasing activities do not comply with 
shariah practices (Ahmad et al., 2017). The inability to ensure that procurement practices are 
parallel with shariah law will cause the company's performance to drop. Supply chain 
management is important for organisations, especially during economic uncertainties 
(Craighead et al., 2020). Thus, businesses must integrate the conventional supply chain with 
shariah elements to fulfil the global demand for halal practices. Furthermore, Wan Hassan et 
al. (2016) mentioned that procurement in the halal supply chain is very important as it 
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reduces cost and product and supply discontinuity can be avoided, which will then ultimately 
improve the company's performance.  

 
4. Methodology 
 

This study uses a meta-analysis design, a secondary study form that identifies, explores, 
and interprets all relevant studies related to a topic domain. A meta-analysis is valid, 
objective, and forms a scientific method of analysing, and combining multiple results. A meta-
analysis is a statistical procedure examining and synthesising several related findings of 
studies. Although the term "similar" is not defined in this context, it is critical to ensure that 
when selecting a topic for the meta-analysis, the different studies present data that can be 
combined (Ahn & Kang, 2018). The advantages of using meta-analysis are that it helps 
overcome the difficulties of achieving effective synthesis when dealing with a large number 
of research results. Investigating the effect size of each sample in revealing the features of 
the total population is the basis of meta-analysis. It is concurrently solving the problem of 
studies with large sample sizes (Chen et al., 2021). Meta-analysis is increasingly being used in 
the social sciences. It is intended to deal with a large number of empirical studies, many of 
which produce contradictory results. Papers on a particular topic are collected systematically 
to conduct a meta-analysis (Matysiak & Vignoli, 2008). 

 
4.1 Search Strategy and Data Sources 

The search strategy for this study started by specifying the publication period of the 

articles, which is between the years 2012 to 2022. In narrowing down the scope of previous 

research on halal procurement, several databases have been selected, namely (i) Emerald and 

(ii) Google Scholars. Both of these databases and internet search engines were selected 

because they could increase the chances of finding relevant literature. However, there are 

possibilities that some research in the related studies is passed over, hence we employed ‘or’ 

and in various combinations to obtain as many relevant halal procurement articles as possible. 

The articles are further filtered based on their topical relevance, citations, and publication 

year (Hong et al., 2018). A total of 20 articles were extracted during the early phase of article 

selection. Results from the literature review and analysis findings were explained accordingly.  

 

4.2 Eligibility Criteria  

In ensuring the analysed data answers the objective appropriately, selected studies are 

carefully chosen to meet certain criteria, which are: (i) original studies that employed both 

qualitative, and quantitative methods, (ii) keywords that include halal procurement, halal 

supply chain, halal food supply chain, halal integrity, halal traceability, procurement, and halal 

supply chain management, (iii) published journal article. Additionally, there is no restriction 

on the language used and the type of publication. Matysiak and Vignoli (2008) stated that 

selecting studies that conform to certain languages might cause other nations to be 

underrepresented in the study, which has been a frequent issue in the literature review. Since 

there are limited studies available, only two criteria were set to fulfil the objectives of this 

paper. From the earlier selection of 20 articles, the paper was limited to those that specifically 
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discuss "halal procurement" and "halal purchasing". Next, the preliminary selected papers 

that do not have journal articles were excluded. Finally, six articles were identified that met 

the set criteria. 

 

5. Findings 
 
Research Question 1: What is the study's main finding related to halal procurement? 

 

Based on the analysis conducted, it can be seen that supplier plays a crucial role in the 

development of halal procurement. Table 1 shows the findings of the halal procurement 

study. Even though different studies have different objectives, the findings, to a certain level, 

discussed the existence of supplier elements in halal procurement. All selected studies discuss 

the relationship between supplier management, and halal procurement. Since halal 

procurement involves the upstream supply chain network, the integration, evaluation and 

selection of suppliers are the main activities involved in practices of halal procurement 

(Tieman & Ghazali, 2013).  
 

Table 1. Main Findings of Halal Procurement 

Studies Objectives Findings 

Tieman & 
Ghazali 
(2013) 

To discuss the maturity stage 
of halal procurement and 
key components of the halal 
purchasing function. 

The maturity stage should ensure that the supply and 
value chain are halal compliant, as it improves and 
strengthens supplier relationships. 

Tieman et 
al. (2020) 

To obtain a better 
understanding of the halal 
procurement strategies for 
the food industry.  

Halal procurement is based on the foundation of 
reputation and risk management. Broad choices of 
halal suppliers will improve operational performance.  

Wan 
Hassan et 
al. (2016) 

To capture the 
understanding and issues 
that arise in the company's 
halal implementation.  

Material quality and specifications vary depending on 
the supplier. It has been discovered that integrating 
buyer-supplier relationships and networks could help 
the halal industry to become more competitive in the 
future. 

Rasi et al. 
(2017) 

To understand the practices 
of HSC among Malaysia's 
organisation.  

Each interview session mentioned collaboration 
between organisations and suppliers. Manufacturing 
firms are having difficulty locating dependable 
suppliers who can meet JAKIM's requirements. 

Haryono & 
Handayani, 
(2018) 

To identify the relationship 
between variables between 
the elements of a system 
related to the halal 
traceability system. 

Halal procurement, one of the main factors of halal 
supply chain, is strongly involved with suppliers in 
both internal and external traceability.  

Putri et al. 
(2019) 

To identify a system for 
deciding halal compliance 
ingredients and vendors. 

ERP-based halal procurement allows businesses to 
choose suppliers that can provide ingredients with 
halal standards. 

 

Le et al. (2021) found that a high-quality relationship between buyers and suppliers will 

improve products, and service quality and meet customer demand. When buyers, and 

suppliers have a solid working relationship, suppliers can gain a better understanding of 

buyers and become more involved in the supply chain. Close relationships and good 
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communication with suppliers are proven to improve quality-related performance for 

businesses. Through these practices, buyers and suppliers can work together to solve quality 

problems and share quality information (Yu & Huo, 2019). Additionally, conventional 

procurement centred on keeping suppliers at arm's length and cutting costs; nevertheless, 

businesses came to appreciate the importance of procurement and built better supplier 

relationships, which subsequently evolved into supplier relationship management (Bag et al., 

2020). 

 

Research Question 2: What research methods have been used to conduct research on halal 

procurement? 

 
In general, researchers can adopt three approaches consisting of qualitative, 

quantitative, and mixed-method. Each method has different design in carrying out the data 
collection and presenting data analysis. Methodologies might be defined generally, such as 
qualitative or quantitative, or specifically referred, for example, grounded theory or 
experimental. Methodologies, like theories, cannot be true or incorrect but merely more or 
less beneficial, depending on how well they match with the theories and procedures being 
employed, as well as the hypothesis being investigated or the chosen topic of the study (Smith 
& Zajda, 2018). Table 2 shows the approaches and the design used by selected studies in 
discussing the concept of halal procurement.  

 
Based on the analysis, there is one research approach used that is qualitative. As for the 

design of the study, it varies between interviews, case studies, and concept papers. It is 
frequently asserted that qualitative data analysis is difficult, time-intensive, and requires little 
theoretical attention. The process can be tedious in the lack of explicit directions on how to 
analyse qualitative data using specific approaches, especially for inexperienced researchers. 
The qualitative method underlines the contextual understanding with the emphasis on 
researchers seeking to understand among others behaviour, attitudes, beliefs in terms of the 
environment in which the study is done. As a result, qualitative research is more likely to bring 
relevant contextualization, and clarity to study issues. By offering extensive, in-depth 
descriptions, qualitative research delivers insights that are difficult to achieve with 
quantitative measurements (Azungah, 2018).  

Table 2. Methods and Design of the studies 

Approaches Design Sample Group f Studies 

Qualitative Conceptual Paper  Food Industry N Tieman & Ghazali (2013) 

Qualitative Focus Group Discussion Food Industry 8 Tieman et al. (2020) 

Qualitative Interpretive Structural 
Model (ISM) 

Food Industry N Haryono & Handayani 
(2018) 

Qualitative Descriptive Food Industry N Novianti et al. (2020) 

Qualitative In-depth Interview Food Industry 5 Rasi et al. (2017) 

Qualitative Case Study Cosmetic Industry 1 Putri et al. (2019) 

Qualitative Interview Food Industry 11 Azlan Wan Hassan et al. 
(2016) 
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Additionally, based on the above table, it can be seen that the majority of the sample 
groups are from the food industry, whereby only one sample is from the cosmetic industry. 
Despite the importance of halal practices in business policy, the study of halal in other 
industries is still lacking. Besides food, multiple emerging industries integrated halal in the 
field, such as tourism, pharmaceutical, fashion, media, and recreation. Therefore, it is 
suggested that halal practices should be introduced, implemented and empirically evident to 
other industries.  

 
6. Discussion 
 

Based on the discussion above, supplier management plays a crucial role in the 
development of halal procurement practices. Despite the limited references available, all 
selected studies agreed that by improving supplier relationships, the concept of halal 
procurement is strengthened, eventually increasing the halal supply chain efficiency and 
enhancing business performance. Supplier management is about determining the 
appropriate number of suppliers or the supplier base and managing supplier relationships. 
Traditional supplier development tactics include direct involvement activities, incentives and 
rewards, and warnings and penalties (Tieman et al., 2020). Moreover, supplier management 
has become increasingly important due to the increasing levels of outsourcing occurring 
within global supply chains. As the business environment becomes more competitive, firms 
recognise the need to outsource non-core products or activities while allocating the majority 
of their resources and capabilities to core competencies (Amoako-gyampah et al., 2018). 
Previous research found that improved productivity and cost reduction can be helped by 
better aid (Ku et al. ., 2020). 

 
Additionally, to remain competitive in uncertain environments, especially in developing 

economies, establishing and maintaining a mutual relationship with vendors is critical 
(Amoako-gyampah et al., 2018). The consequence of a good relationship with vendors,  would 
result in inventory reduction and improvements in buyer satisfaction, costs, time, and the 
launch of new products (Martins et al., 2017). Refined risk management and organisational 
sustainability are also the results of a strategic supplier relationship. A study by  Fujiwara 
(2017) found that Ajinomoto, a Japanese food company, lost significant business in Indonesia. 
His study found that Ajinomoto's halal certification food products were recalled and 
boycotted due to their inability to discern the usage of porcine enzyme in their suppliers' 
operations, thus damaging the company's reputation. The study shows the importance of 
information integration with suppliers, which can be practised with a strong relationship with 
the vendor. 

 
Previous literature discussed the measurement of supplier relationship management, 

which consists of supplier supervision, converting rivalry to opportunity, identifying the 
supplier's capabilities, enhancing technical and product development of suppliers' 
capabilities, and intensive information integration with suppliers (Dubey et al., 2019). 
Furthermore, multiple studies (Supian & Rashid, 2018; Dubey et al., 2019; Hardwick et al., 
2019) have discussed the relationship between trust, commitment, and supplier relationship. 
These studies conclude that trust-based supplier relationships will improve business in 
financial and non-financial terms. In an inter-firm relationship, trust is extremely important. 
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Each party's ambition is to preserve and strengthen its commercial connections (Supian et al., 
2018). Since halal procurement is related to supplier management, and despite the concept 
in the developing phase, business players can start with the building of trust with vendors as 
the first step of implementing halal procurement practices.  

 
Other than that, all selected studies adopted a qualitative approach to analyse the 

methods. The design conducted is either interview, case study, or discussion. The tabulation 
shows that most studies (n=5) focus on the food industry, and only one discusses the 
perspective of the cosmetic industry. Therefore, the size effect of the studies, and 
homogeneity testing calculations were not discussed.  
 
7. Conclusion  
 

Since halal procurement is still at the infant level, the field discussing the element of 
halal procurement is limited to the food industry and restricted to the production stage only. 
An existing literature agrees that halal procurement provides a significant advantage to 
businesses in various industries. This scenario indicates that halal procurement heavily holds 
on the practices of integrity for products, and services. As a growing number of businesses 
are now halal-certified, the complexity of halal-requirements in product, and sourcing of 
service is a growing concern for procurement professionals. As halal expands into the realm 
of purchasing, there must be an effective alignment between the halal policy, procurement 
strategy, and purchasing process. Business players and academicians should pursue these 
discoveries to advance further in this field of research. Thus, more rigorous study should be 
carried out to develop the halal procurement concept further. 

 
Nonetheless, this study has certain drawbacks. First, the study only employed the 

electronic database Google Scholar and one database, Emerald, which may not cover all halal 
procurement studies comprehensively. Second, to answer the research questions, this study 
depends on particular terms in the search stage, which may have eliminated other subjects. 
However, the omitted topics might be examined further by addressing distinct aims in a 
separate literature study. It is suggested that future studies propose other elements and 
theories for halal procurement. Furthermore, since the available study on halal procurement 
covers mainly the food industry, it is recommended that the researcher expand the target 
group to other industries that significantly impact the economy. In addition, this paper 
provides a better understanding of the procurement function in a halal supply chain and value 
chain; however, more empirical research is required in halal procurement to better 
understand the challenges and solutions surrounding the sourcing practises of halal-certified 
companies. 
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